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	1
overview


1.1 Summary


OUR ORGANIZATION  has been tasked with maturing software development lifecycle implementations in accordance with best practices outlined in the Capability Maturity Model Integration (CMMI) model.  To this end, all production process will be documented as deliverables to the OUR ORGANIZATION  CMMI project for the purpose of showing evidence of maturity. 
1.2 Referenced Standards
Except where noted, all processes in this document are sourced from the Project Management Institute’s (PMI) Project Management Body of Knowledge which is available at the PMI website at www.pmi.org. 

1.3 Purpose of the Project Management Process
The purpose of this Project Management Process document is to document the standard operating procedures for project management used by OUR ORGANIZATION  project managers.  The goal of this process document is to provide the parameters that help project managers follow  a consistent, coherent process that can be used to guide both project execution and project control. 
1.4 Project Management Process – Managing Risks
Project Initiation

1. Before the project kickoff meeting, ensure that the risk register exists on the SharePoint project site. 
2. Analyze the project goals and think about possible risks.  Document these possible risks in the draft Project Charter and the SharePoint Site.  
3. At the project kickoff meeting review the risks with business users and ask them to:

a. Rate the risk impact

b. Elaborate a mitigation strategy

c. Elaborate a contingency plan

4. Document the risk impacts, mitigation strategy and contingency plan in the Project Charter, the Project Management Plan and on the SharePoint risk register.

Project Integration
1. Review the risks prior to the project status meeting.  Evaluate and note:

a. if the risk impact level has changed

b. if the risk is still relevant

c. if the risk requires activation of a mitigation strategy

2. Document any risk changes in the weekly Project Status agenda or report.

3. If you must activate a mitigation strategy:

a. Notify key stakeholders , especially project sponsors, that the risk has occurred and the strategy is being implemented.  In most cases, you will have included their assistance with the mitigation strategy, in which case, they will have to be notified as participants in mitigating the risk. 

b. Document your communications about the risk activation in the SharePoint Risk Register.

Project Closing

1. All risks should be updated and closed. 
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