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	1
overview


1.1 Summary


OUR ORGANIZATION  has been tasked with maturing software development lifecycle implementations in accordance with best practices outlined in the Capability Maturity Model Integration (CMMI) model.  To this end, all production process will be documented as deliverables to the OUR ORGANIZATION  CMMI project for the purpose of showing evidence of maturity. 
1.2 Referenced Standards
Except where noted, all processes in this document are sourced from the Project Management Institute’s (PMI) Project Management Body of Knowledge which is available at the PMI website at www.pmi.org. 

1.3 Purpose of the Project Management Process
The purpose of this Project Management Process document is to document the standard operating procedures for project management used by OUR ORGANIZATION project managers.  The goal of this process document is to provide the parameters that help project managers follow  a consistent, coherent process that can be used to guide both project execution and project control. 
1.4 Project Management Process – Initiating a Project
1. PM is Tasked with Project by Project Sponsors
2. PM Defines Scope with Sponsors
3. PM Creates Project Charter
a. Project charter approved by Sponsors
4. PM Establishes Project
a. Developers Execute Standard SharePoint Implementation
i. Shared Document Repository

ii. Client Document Repository

iii. Change Control List
iv. Issues List

v. Risk Register
vi. Requirements
b. PM Creates Standard Project Documentation
i. Work Breakdown Structure
ii. Schedule 

iii. Project Management Plan
iv. Change Management plan

v. Document approval process

vi. Communications plan

5. PM Schedule Project Meetings

6. PM Begins Receiving Project Updates

7. PM Begins Producing Project Status

8. PM Updates the Project Dashboard

2

